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Letter from the Commissioner

On behalf of the largest law enforcement agency’s dedicated team in the state, | am proud
to present the Georgia Department of Corrections’ (GDC) Fiscal Year 2020 Report (FY 2020).
This report reflects our FY 2020 accomplishments and our efforts in mitigating the spread
of COVID-19 within our 90+ facilities across the state while maintaining our non-negotiable
mission of public safety. Highlights of our successes include our continued commitment to
the operation of safe and secure facilities, developing and retaining a quality workforce, and
helping set the stage for success for our offender population.

The GDC continues to develop programs and opportunities intended to assist with offender
reentry, and one such opportunity is the expansion of the successful evidence-based

program, initially launched at Lee and Hancock State Prisons. This program uses proven
Timothy C. Ward techniques in communication, gang renunciation, and cognitive-behavioral learning. During
Commissioner this fiscal year, three additional facilities began offering this programming model.

Our Inmate Services unit has continued to issue important reentry documents to eligible offenders, with FY 2020 totals as
follows: 5,904 driver’s licenses and identification cards, 8,028 birth certificates, and 11,607 Social Security cards. More than
1,700 General Education Diploma’s (GED) were awarded to offenders, and more than 5,000 enrollments into the GED program
were recorded by the Education unit. As a result of the combined efforts of our instructors, counselors, correctional officers,
and partner agencies, approximately 20,000 Career, Technical, and Higher Education completions were earned.

During FY 2020, the GDC continued to leverage technology to improve efficiencies in safety and costs associated with
transporting offenders for court hearings. By conducting hearings via teleconference and video, a savings of more than
88,000 miles and approximately 4,000 staff hours were realized. To date, 42 of 49 judicial circuits participate in this new
process, and we anticipate year-over-year savings to continue as additional circuits begin participating.

I'm proud to say that, despite the unusual circumstances, we have been able to maintain the majority of our standard
operations. Our Georgia Correctional Industry (GCI) farm operations have continued, and the GCI team has provided much-
needed masks and gowns to partner agencies, offenders, and staff. GCl also produced masks and backpacks for DFCS to
distribute to those in need.Additionally, inmate firefighter teams have continued to support local communities across the
state.

The entire GDC team has consistently shown bold, courageous leadership as we have worked together to navigate through

this challenging year, and our successes reflect their unwavering commitment to public safety and to this state. I'm proud
to share the outstanding work our team has done - and continues to do - each and every day.
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The Board of Corrections is composed of 19 members, as of January 2013, one in each congressional district in the State and five
at-large members. The Governor appoints all members, subject to the State Senate’s consent, to staggered five-year terms.

The Board develops rules governing employees’ conduct and welfare under its authority and the assignment, housing, feeding,
clothing, treatment, discipline, rehabilitation, training, and hospitalization of all offenders under its custody.

The members serve on the following committees:
Budget/Utilities

e Correctional Industries/Food & Farm
Education/Recidivism

e Facilities

e Health Services and Nominations

The Board of Corrections is a statutory policy-making board and has legal status only as a board. The operation and management of
GDC’s institutions and facilities are the responsibility of the Commissioner.
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Assistant Commissioners

GOVERNOR COMMISSIONER
BRIAN P. KEMP TIMOTHY C. WARD

CHIEF OF STAFF

RICKY MYRICK
//
Inmate Services Facilities Administration  Health Services
Jay Sanders Ahmed Holt and Finance Randy Sauls
Alan Watson

THE GEORGIA DEPARTMENT OF CORRECTIONS
(GDC) IS ORGANIZED INTO FIVE DIVISIONS:

e Executive Operations

e Administration and Finance
e Facilities

e |[nmate Services

¢ Health Services
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« Legal Services

« Office of Public Affairs

« Office of Professional Standards

« Office of Professional Development
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LEADERSHIP CHANGES

On December 5, 2019, Commissioner Timothy C. Ward
announced the promotion of Ricky Myrick, Assistant
Commissioner of Facilities Division, to Chief of Staff.
Commissioner Ward also announced the promotion of
Ahmed Holt, Deputy Director of Field Operations, to
Assistant Commissioner, Facilities Division.

ACA ACCREDITATION
During FY 2020, ACA awarded
eight GDC facilities with
accreditation, each receiving
audit scores exceeding 95%.

FOUNDED 1870

FINANCIAL MANAGEMENT

CYBERSECURITY EDUCATION

On August 13, 2019, Governor Kemp issued an Executive Order
requiring all executive branch state agencies, including GDC
and Georgia Correctional Industries (GCI), to complete ongoing
cybersecurity awareness training to protect state systems from
cyber-attacks.

Through FY 2020, two assignments, each consisting of two
modules, have been completed by GDC staff, with completion
rates of 99.6% and 100%. Multiple phishing campaigns are
currently either in progress or have been completed, with remedial
education automatically assigned, as necessary. Future security
education will be assigned in the first and third quarters with
phishing campaigns in each calendar year’s second and fourth
quarters.

The office of Budget Services is responsible for the agency’s $1.1 billion budget to include grants, state, federal, and other funds.
Budget Services serves as the central coordinating entity for developing, allocating, and managing the agency’s financial resources.
All divisions, field, and central office locations receive guidance to support their operations. This year, Budget Services was
instrumental in GDC'’s implementation of Regional Processing Centers to streamline its business processes. Additionally, the budget
team serves as a liaison with the Governor’s Office of Planning and Budget, the House Budget and Research Office, and the Senate
Budget and Evaluation Office to ensure the Governor and the Legislature fund the agency’s needs and that the Department complies

with state law, policies, and procedures.

Budget Highlights for FY 2020

Streamlined business processes and consolidated services at Regional Offices

Increased contract rate for County Correctional Institutions
Reduced overtime costs through improved timekeeping system

Reduced inmate transport costs and utilizing virtual court system

FY 2020 Percent of Total Budget by Program
2.66% 3.06%

4.37%
2.37%

51.74% -\

Amended FY 2020
Appropriations by Program

(4,823,320)
Program Budget
1,800,000
Administration 37,677,223
(6,549,802)
Food and Farm Operations 27,627,598
(1,200,000)
Health 233,066,277
Offender Management 44,174,188
Jail Subsidy 5,000
Private Prisons 140,409,108
Detention Centers 50,927,685
State Prisons 603,560,964
Transitional Centers 30,999,439

GDC Total Funds 1,166,447,482

_19.98%

- Transitional Centers

—3.79% State Prisons

- Private Prisons

— 12.04%

- Offender Management

Health

- Detention Centers
- Administration
- Farm Operations




COVID-19
RESPONSE
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EFFECTIVE EMERGENCY MANAGEMENT AND COVID-19

The Georgia Department of Corrections (GDC) has responded with all available resources to help prevent and mitigate the potential
introduction and spread of Coronavirus (COVID-19) into facilities. The GDC continues to work closely with the Centers for Disease
Control and Prevention (CDC) and the Georgia Department of Public Health (DPH) to coordinate the appropriate response to the
evolving situation. The department has implemented a phased approach to include activating GDC’s Pandemic Emergency Response
Team, planning and education, preparedness, and response.

2R &

Wash your Avoid touching Avoid contact Cover your
hands often your eyes, nose, with sick people mouth/nose with
or mouth with a tissue or sleeve
unwashed hands when coughing
or sneezing

Stay home while
you are sick and
avoid others

e GDC staff and the inmate population received education on COVID-19. Information included but was not limited to
information related symptoms and prevention of the virus.

e |In early March 2020, movement in and out of GDC facilities such as non-essential offender transfers, prison tours, and
visitation (including volunteers and attorney visits), were put on suspension, as well as programming and outside details
(unless an emergency occurs).

¢ Conducted enhanced screening of all staff, vendors, and contractors to include the requirement of a signed attestation of
any no-known-illnesses questionnaire, temperature checks with temporal thermometers before entry into the facility. Portal
Sergeants must wear gloves and observe handwashing requirements and other sanitation measures.

¢ Modifying the offender movement process ensured GDC’s staff and offenders’ safety and well-being. Beginning May 18,
2020, Georgia Diagnostic and Classification Prison (GDCP) became the entry point for male offenders and Lee Arrendale
State Prison (LASP) for females. New intakes and court return offenders administered a COVID-19 test upon arrival. Those
who are symptomatic are placed in a designated medical isolation unit, awaiting their test results. Non-symptomatic
offenders are placed in 14-day security quarantine pending test results. Offenders receiving negative test results resume the
normal diagnostic process.
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INFORMING AND
MAINTAINING
TRANSPARENCY

In March 2020, GDC redesigned the
public website’s homepage to contain
the latest information regarding the
Coronavirus pandemic.

New sections include:
e GDC’s Latest COVID-19 Updates
¢ Frequently Asked Questions . .
e Updated Visitation Information
e Press Releases
e Confirmed Case Count

Updal:d Visitation Information Press Releas:s

Information Provided to Offenders

The ol Tt of general C

about COVID-13,

EXCEEDING PEACE OFFICER STANDARDS AND TRAINING COUNCIL, AND
AMERICAN CORRECTIONAL ASSOCIATION STANDARDS DURING A PANDEMIC

During the COVID-19 pandemic, the Office of Professional Development (OPD) has provided services that supported the mission of
the Department in significant ways:

e Peace Officer Standards and Training (POST) Council closed all academies in March of 2020 due to the pandemic. The Office
of Professional Development (OPD) created the Georgia Corrections Academy Social Distancing and Sanitation Procedure for
modified training and distributed it to other agencies as a model policy. The POST Council approved this procedure, and as a
result, the Georgia Corrections Academy was allowed to reopen in May of 2020.

¢ In conjunction with the Facilities Division, OPD Leadership Development Unit (LDU) assisted in rewriting the GDC Pandemic
Response Plan.

e LDU also assisted facilities by sanitizing and decontaminating institutions and satellite facilities, while training staff on
infection control strategies through hazardous assessments to prevent worker exposures.

FISCAL YEAR 2020
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GEORGIA CORRECTIONAL ACADEMY SOCIAL DISTANCING AND
SANITATION PROCEDURES

From May - July 2020, six BCOT training courses were held off-site.
Covid-19 protocols for cleanliness, social distancing, and screening standards for BCOT main campus and off-site training locations
consist of:

e Dorms, dining hall, classrooms, and gymnasium treated and cleaned with disinfectant each week using Bioesque disinfectant

¢ Dining hall and classrooms were re-arranged to ensure adherence to six-foot social distancing protocols

¢ Six-foot intervals were marked around and between the dining hall, classrooms, and on the gym floor for formations during
inclement weather

e Cadets screened for temperatures with a temporal scanner twice per day: in the morning before class and after lunch

J

== '
Clean surfaces with a cleaning Provide masks to All cadet temperatures
solution provided by GCl upon cadets and enforce taken twice a day, before
arrival and throughout the day that they are worn class and after lunch

Enforce social distancing throughout training. Space seating arrangements to ensure at least six-feet of separation
between cadets (no more than ten cadets per 500 square feet of space.)




COVID-19 RESPONSE

GEORGIA CORRECTIONAL INDUSTRIES (GCl)
SUPPORT DURING COVID-19

Offenders at the Pulaski Garment Plant, Central Garment Plant, Hancock Garment Plant, and Telfair Mattress Plant produced cloth
masks for the Georgia Department of Corrections (GDC), private and county facility offenders, and staff. Offenders and staff worked
to produce over 160,000 face masks.

GCI Chemical Plant increased production of:
e general purpose bleach
e liquid laundry bleach, builder, and detergent
e pine and citrus scent disinfectants

The Chemical Plant fulfilled most orders within a few hours or days

e Transportation drivers continued to provide deliveries and coordinated emergency supply deliveries to ensure all facilities
had much-needed food, supplies, and Personal Protective Equipment (PPE)

Food Processing Units continue to produce food items for the offender menu (milk, eggs, canned and fresh vegetables, meat
products, and grits/cornmeal)

FISCAL YEAR 2020 11
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60,000 794,800

masks have been delivered to
GDC offenders and staff members

o bars of hand soap have been
delivered and distrubited to
facilities for offenders

25,743

gallons of hand sanitizing chemicals
delivered to facilities statewide for staff

15,333

boxes of PPE have been delivered
to staff members in facilities
statewide

HAND.

members
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STAFF FIRST
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RECRUITMENT AND RETENTION

At the end of FY 2020, the agency employed 8,158 full-time employees (FTE) and 392 hourly employees. Correctional Officers make
up 49.8% of staff, 18.7% are sworn employees, and the remainder are in non-security staff roles. Of the 8,158 employees, 92.3%
work in the Facilities Division, providing direct supervision to offenders.

FY 2020 Hiring and Separations End of Fiscal Year FTE by Division

Hires CO Hires Separations CO Separations Employee Type FY 2019 FY 2020
2,153 1,777 2,810 1,854 Executive Office 500 394

Facilities Division 8,400 7,527

Inmate Services Division 71 55
End of Fiscal Year FTE by Type

Health Services Division 29 26
Employee Type FY 2019 FY 2020 o . .

Administration and Finance 169 156
Correctional Officers 4,668 4,060

Totals 9,169 8,158
Other Sworn Staff 1,531 1,523
Non-Security Staff 2,970 2,575

Annual Turnover Rate

34.86% M Department
FY 2018 I Correctional Officers
25.94%
42.08%
FY 2019
31.01%
43.91%
FY 2020

32.40%
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Retention of correctional officers (COs) continues to be a challenge for the GDC. Although CO hirings were 83% of GDC recruitments

during FY 2020, two-thirds of separations also came from these positions. CO turnover slightly increased this fiscal year to 43%. The

agencies’ overall turnover rate increased slightly to 32% (driven mainly by CO separations). GDC Human Resources (HR) continues an
aggressive recruitment strategy that targets ideal applicants for CO positions.

The Department held more than 240 hiring events (an average of four to five each week) statewide during FY 2020 and hired more
than 1,700 COs, averaging 150 per month. These events are free to attendees and are a comprehensive solution for applicants to
walk in without an appointment, take all required testing, be given a physical, and complete an interview. Those who successfully
meet the minimum qualifications can leave the event with an employment projected start date.

Due to the COVID-19 pandemic, GDC halted all hiring events; however, they continued hiring through one-on-one, socially distanced
interviews.

To combat rising turnover rates, the agency continues to provide more rigorous and in-depth training, much of it directed at
front-line supervisors (sergeants and lieutenants) who have the most face-to-face contact with correctional officers daily.

FY 2020 Recruitment and Turnover

CO Vacancy
28.34%

CO Hires
82.5%

CO Vacancy Increase
7.60%
\/

Overall
Department
Vacancy
Increase

5.84% CO Separations

66%

FISCAL YEAR 2020
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UPCOMING
HIRING

A=

06/20/2020

Central State Prison
4600 Eulton Mill Road
Macon, GA, 31208

GEORGIA JOIN OUR.JEAM

HUMAN RESOURCES (HR) ONBOARDING

On May 16, 2020, the Office of Informational Technology (OIT) completed the development and deployment of an HR Onboarding
application to automate GDC’s hiring process, intending to eliminate paperwork and create a productive workflow. The cadets’
information would be ready in the HR system once Central Office had approved their application. This new procedure has helped
reduce the hiring process length from weeks to days, and substantially impacted efficiency, enhanced customer service, and reduced
operating costs.

HR JOB FAIR SURVEY

During FY 2020, the agency’s OIT team also completed creation of a web application to collect GDC job posting sources and potential
job applicants’ information at GDC job fair locations. Identifying those media sources helped the agency utilize its marketing funds for
advertisement and recruitment more efficiently.
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LEADERSHIP DEVELOPMENT UNIT (LDU)

The LDU Instructional Team developed 89 hours of online training, including 40-hours of Pre-Service Orientation (PSO), 40-hours of
required annual In-Service, and nine additional hours of voluntary elective training courses throughout the FY 2020.

Online training was instrumental in allowing employees to meet training requirements during the pandemic. The LDU’s E-learning
Section - Georgia Corrections Automated Learning System (GCALS) recorded 52,121 enrollments in online courses.

134 1,420 99.3%

classes offered students attended passing rate

LDU successfully implemented the The Inmate Services Training Section The unit coordinates the Professional
Lieutenant’s Academy, with the offered 100 training sessions; 3,325 Management Program (PMP),

first class starting in October 2019. students attended with a 98% pass Command College, and the Certified
Lieutenant’s rank was the only officer rate and one incomplete training. Public Manager’s (CPM) classes. In
ranking that did not have a dedicated This section coordinates, assists, and FY 2020, there were 16 PMP, four
program to teach its specific duties teaches approximately 200 classes. Command College, and three CPM
and responsibilities. This class has graduations.

successfully filled the void, with These included courses from

29 Lieutenants trained prior to the Inmate Services Division,

temporarily halting the program due to Administrative and Finance Division

the COVID-19 pandemic. (HR), and Georgia Correctional

Industries (GCI).

SPECIAL OPERATIONS TRAINING UNIT

In response to Facilities Special Operations requirements, the Office of Professional Development (OPD) Special Operations Unit
enhanced its introductory course to include more mass disturbance control and physical training instruction.

OPD also implemented an institutional staff training program for the TIER Ill Special Management Unit (SMU). This program provides
employees assigned to that facility an overview of the TIER program and its purpose, problem-solving skills, effective communication,
and de-escalation techniques, along with additional training on handcuffing, cell extraction, out-of-cell recreation, and report writing.

FISCAL YEAR 2020 17
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FIELD TRAINING UNIT (FTU)

The FTU is responsible for meeting the training needs of GDC employees. In conjunction with facilities, FTU works to organize and
teach various courses that provide the most current information in policies and laws, and knowledge for a safer work environment.

In addition to annual training, FTU creates specialized courses upon request at centralized locations in each region. Teaching at
centralized locations is an endeavor on FTU to help alleviate expenses facilities may incur due to travel and make training attendance
convenient for all staff.

Annual In-Service Offender Mental Health
up to 40 hours/statewide Training - 9 facilities

6,935 1,957

employees trained employees trained

Fic;ld Training Off;ce -
Certification 40 hours/
regionally/quarterly

7,003 136

Annual Firearms
up to 8 hours/statewide

officers qualified officers completed
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FY 2020 Basic Correctional Officer Training Classes

- Capacity Graduated

- Packets Backlog

- Started

300

250

200

150

100

50

0 T-100 T-101 T-102 T-103 T-104 T-105 T-106 T-107 T-108
7/15/19 8/26/19 9/30/19 1104/19 12/16/19 2/02/20 5/03/20 6/07/20 7/12/20
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TRAINING REGISTRATION UPGRADE

GDC training registration was upgraded on SCRIBE, the GDC intranet, to send class registration confirmation emails to students and
their supervisors upon registration. It also adds reminders on their Microsoft Outlook calendar to attend the training or cancel if
needed, which opens seats for others. The goal of the project is to reduce the student no-show rate and remove paper waste from
handouts.

[ ]
.Z COMMUNICATIONS CENTER

In FY 2020, the Georgia Crime Information Center (GCIC) combined Rapid ID Training and
TRAINING GCIC Training to streamline efforts to an all-inclusive one-day training.

The Communications Center completed an internal audit of GCIC operations to ensure
compliance with GCIC rules, regulations, and laws.

GDC actively trains, supports, and works with the Georgia Emergency Management and
Homeland Security Agency and other partners locally and within the state.

During FY 2020, the GDC responded and provided support during
the following disasters and emergencies:

e Hurricane Dorian (September 2-6, 2019)

o Tornado (December 18-19, 2019)

o COVID-19 (February 2020-ongoing)

e Protest in Atlanta, Georgia (May 29-June 15, 2020)

EMERGENCIES Protest in Savannah, Georgia (June 2020)
AND DISASTERS

ANNUAL COUNSELORS SUPERVISOR TRAINING

Over 120 correctional counseling leaders throughout the state participated in annual training via an online format. The participants
attended four modules: Trauma-Informed Care, Drug Trends in Corrections, Person-Centered Treatment, and Conflict Management
to build a more effective therapeutic alliance, identify different types of trauma, and help those who have experienced trauma.
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SUBSTANCE USE UNIT

During FY 2020, 17 GDC counselors attended the year-long Addiction Certification Preparation Program (ACPP). The ACCP prepares
counselors to provide counseling services to individuals battling addiction. Completing the program is a counselor’s first step toward
obtaining their International Certified Alcohol and Drug Counselor (CADC-II) credential.

coMPLETE 300 EDUCATION HOURS REQUIRED BY STATE CERTIFICATION BOARDS

ADDICTION
CERTIFICATION PASS A 150 QUESTION EXAM
PREPARATION

’ HAVE A MINIMUM OF 4,000 HOURS OF WORK EXPERIENCE

PROGRAM

’ cOMPLETE 200 HOURS OF CLINICAL SUPERVISION

STAFF BECOME CERTIFIED CLINICAL SUPERVISORS

In FY 2020, four GDC staff successfully completed the process of becoming Certified Clinical Supervisors. The certification process
requires:

two years five years .
Y 200 hours of full-time passing score
of full-time .. 30 hours of . ona150
experience as a of clinical education experience as :
P : supervision an addiction question exam
supervisor
counselor
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EMPLOYEE WELLNESS PROGRAM

The GDC implemented the Employee Wellness Program in August 2019, requiring all facilities, regional offices, and central office
supervisors to provide employees access to agency wellness programs and materials to help improve their overall well-being.

NUTRITIONAL WALK THE PERIMETER STEP RELATED
SNACK OPTIONS OF FACILITIES COMPETITIONS

“One of my Top 5 priorities is putting staff first, and I’'m excited to announce that implementing
a comprehensive wellness plan is part of that commitment. Participating in health and wellness
programs can help improve not only our levels of physical health, but also mental, emotional
and even financial well-being. Join me in making healthy living a part of every day!”

- Commissioner, Timothy C. Ward

Opportunities for YOU...

PHYSICAL & MENTAL HEALTH FINANCIAL & ENVIRONMENTAL HEALTH

Walk the Perimeter with the Commissioner Financial Advisement
Group Fitness Activities Retirement Advisement
Stairwell Use Workplace Cleanliness
Walk & Talk Meetings Clean Air Campaign
Walking/Running

Stretching — Tension Release

Well-Being Programs

Staff Wellness Room

Employee Counseling

Family Day for Staff

Telephone Coaching Pathway

Peer Mentor Group

Suicide Prevention

NUTRITION & DIETARY HEALTH
FEMININE HEALTH Healthy Snack Options
Healthy Meals
Healthy Snack of the Month
Potluck Lunches

Lactation Stations
Feminine Hygiene Products




FINANCIAL COUNSELING

GDC continues to offer
employees financial counseling,
retirement guidance, and other
life management tools through
KEPRO, the qualified vendor

on statewide contracts for
employee assistance programs.

WORKPLACE CLEANLINESS

In promoting environmental
health, facilities and central

office worked to develop a
Workplace Cleanliness plan for

a documented, bi-annual deep
cleaning of buildings. In concert
with the Clean Air Campaign, GDC
also advocates for a smoke-free
workplace and identified smoking
stations outside at least 25 yards
away from entrances and exits.

MENTAL HEALTH INITIATIVES

e  Facilities have designated a Staff Wellness Room that can be utilized during staff breaks and can provide weights
equipment, couches, tables, chairs, television, etc.

FEMININE WELLNESS

The GDC provides feminine
hygiene products at all facilities
along with an assigned lactation
station. The lactation station is a
private, sanitary, and comfortable
room with a sink nearby for
washing breast pump parts and a
designated refrigerator for milk.

Facilities Staff have quarterly family days and regional and central office have them annually.

The Peer Mentor Support Team offers 24/7 free support, in a group or individual setting by 40 well-trained staff, for
officers and agencies coping with stressful situations.

Suicide Awareness and Prevention Program provided through the HR management team and Facilities Division, which
focuses on suicide awareness and prevention for employees.

FISCAL YEAR 2020 23
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GDCONNECT MOBLIE APPLICATION (APP)

On March 30, 2020, the GDC launched a smartphone application designed
specifically to provide staff with the ability to access important and
consistent communication related to GDC, regardless of their role or work
location. “GDConnect” is a secure, internal product developed by GDC’s
Office of Information Technology (OIT), in conjunction with the Office of
Public Affairs and Central Human Resources.

METRO REENTRY
FACILITY CYBER CAFE

While Metro Reentry Facility’s (RF) central focus

is on effective programming, education, and
healthcare for offenders, its construction plan also
included the build-out of a cyber café. The café
opened in January 2020, but construction for the
staff dining is still underway.

The café is open twenty-four hours a day and
provides staff a quiet area to take breaks and
technology resources to complete their education.

VOLUNTEER APPLICATION PROCESS

In collaboration with OIT, a Volunteer Certification process was implemented EY 2019 EY 2020
in FY 2019 to allow greater efficiency, security, and functionality for individuals

interested in volunteering within GDC facilities. By completing all administrative New Volunteer Applications 1,283 988
paperwork before the required classroom training, has improved the experience Volunteers Approved 1,249 915
by eliminating time and travel demands for prospective volunteers. This enhances
. . . . . Training Sessions Held 20 16
both recruitment and active participation.
Volunteers Trained 1,249 450

Volunteer Renewals 1,588




N

USTICE

SAFE AND SECURE
FACILITIES
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CRIMINAL JUSTICE REFORM
Prison Population: FY 2012 - FY 2020

56,000

54,895

55,000

54,000

53,000

52,000

51,000

50,000

HB 1176

Weight Based Drug Sentencing
49,000 | Phase | - July 2013

Phase Il - July 2014

agoooll | | | | | | | 1 1 1 | | | |

2012 2013 2014 2015

jan an jan jan
2016 2017 2018 2019 2020

NOTE: Prison Population consists of active offenders counted at a GDC facility.

Since the first criminal justice reform bill, HB 1176 (July 1, 2012), Georgia’s prison population has decreased by 2.7%, from 54,895 to 53,412,
by March 1, 2020. On July 1, 2020, that number has dropped to 49,817 due to judicial emergencies forced by the 2020 pandemic.

HOUSE BILL 1176 (2012)
House Bill 1176 focuses on sentencing and prison admissions, prison
length of stay, parole, and community supervision.

HOUSE BILL 349 (2013)

Departure from mandatory minimum sentences; implementation of
Georgia Prisoner Reentry Initiative (GAPRI); and created the Georgia
Criminal Justice Reform Commission.

SENATE BILL 365 (2014)

This bill focuses on post-incarceration reforms suggested by
the Georgia Council on Criminal Justice Reform; developed and
implemented a program to assist with reentry; provided liability
protection to employers of former offenders; and established the
Governor’s Office of Transition, Support & Reentry.

HOUSE BILL 310 (2015)

House Bill 310 created a new agency, the Department of Community
Supervision, which merged all community supervision from GDC,
Pardons and Paroles, and the Department of Juvenile Justice.
Governor Nathan Deal signed HB 310 into law on May 7, 2015.




SAFE AND SECURE FACILITIES

PRISON POPULATION CHANGE

Overall, between FY 2012 and FY 2020, admissions to prison decreased by 25.9%, from 21,402 to 15,868; and releases by 2.1%, from
19,623 to 19,202. Taking a closer look at the changes between FY 2019 and FY 2020, we notice that admissions decreased by 10.3%,
compared to 4.5% between FY 2018 and FY 2019; and releases increased by 6.5%, compared to a decrease of 1.6% between FY 2018
and FY 2019. These significant changes are the results of COVID-19 and the subsequent judicial emergency.

Prison Admissions and Releases: FY 2012 - FY 2020
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NOTE: Offender Population consists of active offenders with a status of inmate, including those out to court, on reprieves, on
conditional transfers, and sentenced awaiting transfer to a GDC facility.
SENATE BILL 367 (2016) SENATE BILL 407 (2018)
The bill promotes the successful reentry into society of those with a A comprehensive reform bill that improves pretrial justice,
criminal record. It improves the misdemeanor probation system, increases mainly related to misdemeanor bail; addresses probation cost,
opportunities to secure employment, and lifts the ban on food stamps parole eligibility, Medicaid, and other public assistance benefits
for certain offenders. It also extends parole eligibility to drug offenders to offenders; and enhances sentencing for certain offenses.
with long sentences and limits secure detention for youth 13 years old or
younger.

SENATE BILL 174 (2017)

Reduces probation supervision length and enhanced probationers and
parolees’ conditions of supervision to prevent recidivism. Senate Bill 174
will encourage alternate sentencing for certain offenses and allows input
from victims and prosecuting attorneys in the parole process.
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VIOLENT OFFENDER POPULATION

The number of offenders incarcerated due to a primary offense of a violent or sexual nature has grown, as anticipated by the criminal
justice reform laws. The rate increased by 5.2%, from 34,510, at the end of FY 2012, to 36,297, at the end of FY 2020. Rising nearly 20
times faster, the number of validated security threat group (STG) inmates has grown by 163.3% since the end of FY 2012, from 5,609
to 14,766, at the end of FY 2020.

Inmate Population: Life, Life Without Parole, Death Sentence FY 2012 - FY 2020
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. Life Life Without Parole . Death

The number of offenders sentenced to life, between the end of FY 2012 and FY 2020, rose from 7,990 to 9,430. Their annual rate of
release from prison (217) is about half their admissions (399).




SAFE AND SECURE FACILITIES - OFFENDER POPULATION

Inmate Population: Inmate with a Violent or Sexual Offense FY End 2011 - FY 2020
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FISCAL YEAR 2020 OFFENDER POPULATION

Male 93.3%

NOTE: Violent
Offender is an
offender who has a
29.1% significant offense
of a violent or
sexual nature.

Close 20.6% Not Reported
——0.02%

Female 6.7% Minimum 8.8%

Medium 70.5%

Non-Violent

Number  Percentage Number Percentage Offense Type Number Percentage

Black 30,746 60% Under 20 547 1.1% Violent 27,685 54.1%
White 18,251 35.6% 20-29 12,842 25.1% Sexual 8,612 16.8%
Hispanic 2,026 4% 30-39 15,713 30.7% Property 6,905 13.5%
Asian 167 0.3% 40 - 49 11,244 22.0% Drug 5,226 10.2%
Other 29 0.1% 50-59 7,063 13.8% Habit/DUI 92 0.2%
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